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Letter from the President
Beth Plokhoy
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My goal as president was to guide our association to become more of a
community. Much progress has been made and a tell-tale sign was the
level of participation at all of our community events this year. If you
attended our beach closing Luau, you will know what I mean. There had to
be close to 100 people at the beach; eating, drinking, dancing and enjoying
each other’s company throughout the day and evening. It was wonderful!

Committees such as the Activities Committee and the Fishing Committee
have grown significantly, with new volunteers joining all the time. New
members bring energy and great ideas to our team and are always
welcome. 

Our current board members have each taken on leadership roles to
address the many needs of our community. We have improved
documentation, streamlined processes, standardized approaches and
applied new technologies in all of our daily activities to better meet the
needs of our community. We are writing it all down to enable seamless
handoffs to the future boards.

Wow, it is cold outside. As the lake freezes over and
winter comes to Lake Swannanoa, it is a great time to
look back at the season that was, and doubly so for me
as my term as Board President comes to an end.

It’s been over two years now that I have served as
president and I am honored to have had the
opportunity to fill this role. After a bumpy start trying
to learn all the intricacies of managing this association,
we have made significant progress and I am proud of
what this board has become and how our members
have become energized and engaged.



Letter from the President (continued)
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While much has been accomplished, there is still so much we can do. We
are not short of great ideas by any means. However, we continue to
struggle with the chronic challenge of just not having enough hands to
get it all done. For this reason, I encourage each of you to get involved
and help out. Some particular opportunities are listed in this letter, but
please don’t hesitate to reach out to any board member, if you can offer
time even if just a few hours here and there. Our needs are many and
there is something for everyone.

Our elections and general membership meeting is on Tuesday November
29 at 7pm in the Jefferson library. In order to hold an election, we must
have a quorum (20%) in attendance. Last November, we were short two
and could not have an election. For this reason, four board members
were appointed. So we now have all nine positions up for election this
year. Please make every effort to attend. It is a great opportunity to
meet the board members and discuss the future of our lake.

Finally, I want to thank each and every board member, committee
member and volunteer for the support you have given me over the past
two years. While I am stepping down as President, I am not going far and
will help out any way the new Board of Directors asks of me.

I hope for all of you a peaceful holiday season. Please join us for the
Holiday Party on December 10 at the Barn.

Warm Regards,
Beth



I moved to lake Swannanoa with my mother
and grandparents in 1967. I currently live in
the same house that I grew up in, directly
across from the beach. When the
opportunity presented it self to buy the
house from my mother it was an easy
decision … dead end street, lake front, and
across the street from the beach. My wife
Arline and I raised all four of our children
here and now we enjoy when the four
grandkids come to play at the lake and
spend time with us.

Member Spotlight: Rolf Warncke
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Rolf says:

I am in my second year serving on the board. I once told myself I
would never do this, but I can say, it hasn’t been that bad because
of the people that I have the privilege of serving with. My focus is
on the dams and the necessary things that need to be done with
them to keep them and the state of New Jersey happy.

Up until 2019 I spent my career as a woodshop teacher. Thirty-
five years total, with 28 years teaching here in Jefferson at the
high school. In retirement I have found myself working full time
for my oldest son doing custom woodworking and project
design. I can’t seem to get away from the sawdust.



Dam Update
Rolf Warncke
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If only the progress on the work that our dams are in need of was as
fast as the water going over it after a big storm. We recently updated
our Emergency Action Plan with updated inundation maps as required by
NJ state law. The work was done by GPI, the same company that
provides our dam inspections when needed.

South Dam Valve Replacement
Quality Controls, the company that will be providing the new valve, has
submitted their plans to Suburban Consulting Engineers (SCE). Once SCE
completes their review and approval for the new valve it will go into
production. Completion of the valve should take 10-12 weeks. SCE is in
the process of formulating an RFP (Request for proposal) in order to
begin the bid process for the installation of the new valve. I’ve learned
over the last two years that this whole process is a marathon and not a
sprint. Stay tuned!

North Dam Valve Replacement
Following our last inspection it was determined that the north dam valve
needs to be replaced next. The state requires that deficiencies are
addressed within a very specific timeline. In an effort to meet the
timeline we began the process with preliminary engineering and an
application to the state for a loan to do the work. State loans for dams
is not always available and the window was open because the state had
money available. We received word that we were approved for a loan
from New Jersey Dam Safety for the work that we need to do on the
north dam. This project is in its infancy at this point and there will be
more updates in the future.



Finance Update
Sean McCarthy 

5

The LSHA Board is currently working on a draft budget
for 2023. Annual dues collection for 2022 is complete
and we are very happy to report a 100% collection
rate for the year. Online dues payment is anticipated to
be available again next year and bills will be going out in
early January.

Budget Goals for 2023:

1) Maintain cash reserves by developing a balanced
budget.

2) Continue to set aside funds in a Capital Reserve for
future capital expenses. (Year 2)

3) Continue to provide valuable programs, services, and
maintenance.

4) Continue to ensure all statutory and safety
requirements are met.



Elections
In order to hold a valid election, we need a quorum of
homeowners to attend the meeting and vote for the
Board of Directors. Please come out and vote!
November 29 at 7pm in the Jefferson Township Library. 
 WE NEED YOU!!

Win $100 off your 2023 Dues!
All you have to do is be there. All members who attend
the General Membership Meeting on November 29 at 7
p.m. at the Jefferson Township Library will be entered (1
entry per property/membership) in a raffle for $100 off
their 2023 dues. You must be present at the time of the
drawing.

2023 Volunteer Raffle
Every member who volunteered their time and energy
during the 2022 year (November 2021- November 2022)
is eligible to enter a raffle for $100 off 2023 dues. One
entry will be placed for every 2 hours worked. If you
qualify, please make sure we know your hours. 

Did You Know? Elections & Volunteering
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Create a Welcome Package
Work with a team to create a welcome package to help orientate new
community members.

Volunteer with Us!

Help out with Landscaping/Property Improvements
We often have short term projects throughout the year requiring a
few volunteers to pitch in. We would love to have a list of people we
can call to help out. One recent example is the tree removal from the
pond. Skills such as plumbing, tree removal, electric, landscaping,
masonry are not necessary but may be helpful to manage our costs
of hiring local services. 

Become a founding member of the Environmental Team 
Come join this newly forming team to define and implement a holistic
approach to the stewardship of our lake. In order to make this effort
a reality, we need members skilled in this area (or willing to learn).

Join the Barn Improvement Committee
Be a part of this team which is just forming with the charter to plan
out the usage of the Barn and determine improvements needed to
support that vision. Output of this committee will go towards the
2023 Budget plan.

Join the Activities Committee
We have a great committee with lots of fun activities planned for
this year. This group is always looking for additional people to get
involved whether it is in planning, leading an activity, or helping out. 
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Beach
We had a great season of sun and sand at the
beach this year. Many great activities began
and ended at the beach like the scavenger hunt
and eat, row and go. None of these great
activities would be as enjoyable if no one spent
the time raking, clearing debris and filling in
holes.  Dorman is the community member who
devotes herself to these tasks. Your best
chance to witness her at work is usually in the
morning, but she often does touch up work
before Yoga/Zumba and our various events.
She loves Lake Swannanoa and our beach and
is very passionate that it is at its best for all
our members to enjoy. Thank you, Dorman! 

Beach & Wildlife Update
Steve O’Toole
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Wildlife
Fall and spring are the most active time of the
year for our beaver. You will see them earlier in
the evening than at other times of the year, and
if you listen closely after dark you can hear them
chewing away. Their goal is to stockpile food for
the winter. If you are concerned about trees on
your property a great deterrent is to wrap the
bottom 3 feet of your trees with chicken wire or
welded wire fence. Wrap the trees completely
and if possible several times around.

(Continued on next page)



(Continued from previous page)

Over the past few years you may have noticed flags that have
been installed at the beach. These flags bring attention to our
beautiful beach but are intended to deter geese from making a
mess of our beach and compromising our water quality. For
the most part this program has been a success, but on a calm
day you may see a group of geese enjoying a break on our
beach. Geese do not like shadows or things flying over their
heads. 

Once the wind starts to move the flags they usually move on.
We do have one resident goose who has lived on our lake for
several years now and seems to be undeterred by our flags.
Members have observed that this goose does not fly which
suggests it sustained an injury to its wing at some point. A
single goose is not a problem for our lake but we do need to
continue to deter larger groups of geese from residing and
having families on our lake. So please enjoy the flags at the
beach but also know they serve a purpose that is important
for the health of our beautiful lake.  

Beach & Wildlife Update
Steve O’Toole
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Throughout the year, Jake has contributed to our

lake in many ways including organizing the beach

shed, cleaning the barn, helping with set up/ clean up

for lake parties and events, updating the message

board and helping prepare the beach for the summer

opening. Jake even stepped up to help with daily

raking of the beach when we had an urgent need

during the season. In order to keep the beach open

and ready for each day, Jake did this work each

morning before leaving for his full-time job. Jake’s

many efforts along with his positive attitude and

friendly demeanor truly have had a positive impact

on the Lake Swannanoa community.

Scholarship Committee Update
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The winner of the Lake Swannanoa 2022 Community Impact Scholarship is
Jake Plokhoy. Jake has spent his whole life in the Lake Swannanoa
Community, growing up on Pequot Trail. He is currently attending
Marywood University in Scranton PA, in pursuit of a degree in Respiratory
Therapy. Jake was presented with the scholarship at the Board of
Director’s meeting on June 16, by Barbara Craig and Jean O’Toole.

The Lake Swannanoa Community Impact Scholarship was established to
recognize an outstanding student from our community who has had
significant positive impact on the Lake Swannanoa. All monies for the
scholarship awards are directly from fundraising efforts organized by
the LSHA Scholarship Committee. For more information on the Lake
Swannanoa Community Impact Scholarship or to join the Committee,
please contact Jean O’Toole at jeanfedora@hotmail.com



Yoga & Zumba

The 2022 summer season of Yoga and Zumba on the Beach
was a success,  thanks to the volunteer team that included:
Lila Love, Dorman Bermingham, Karole Rubira, Dana Jackson,
Jean O'Toole and our instructors: Linda Mangan, Emily
Burnett and Adrianna Jones. 

64 people registered and participated, including 24 LSHA
members. The non-member registration fees generated
$2293.18. After instructor expenses, the program had a net
gain for the LSHA budget of $993.18. This program has been
in existence since 2013 and we look forward to the continued
success of the popular program. If you would like to join the
Yoga and Zumba on the Beach team of volunteers, please
contact Jean O'Toole at 917-405-0596.
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Big shout out to our Activities Committee led by Nora Juzefyk and
Emily Burnett for putting this great event together for all to enjoy!

Aloha spirit means to show respect and love for one another, and to live
in harmony with everything around you.
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Aloha Spirit Comes to Lake Swannanoa
On August 27, members of the Lake
Swannanoa community, many of us decked
out in our finest Hawaiian garb, came
together to celebrate the end of the summer
with a Hawaiian Luau on the beach.
Traditional Hawaiian food was on the menu at
this potluck gathering with everyone bring
creative, unique and delicious dishes to be
enjoyed by all. Live music was provided by
Lake of Orchards, featuring our very own,
Steve O’Toole on drums. Everyone, young and
old, was up and dancing on the beach.

We were gifted with a very special treat, when one of our newest
SAM members, Nani Liu, performed a beautiful Hula dance, leaving
everyone of us speechless. It was truly a celebration of Aloha Spirit
here at Lake Swannanoa.



Photos from a Fantastic Year
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